
The role of the examiner is to observe and accurately record data. Section 232.1 of the M-

39 Handbook requires the examiner to do the following: 

 Any claims of a violation of these requirements should be supported by a detailed 

statement from the letter carrier(s) involved. 

M-39 

232.1 The route examiner must: 

a. Not set the pace for the carrier but should maintain a position to observe all delivery 

points and conditions. 

b. Not suggest or forbid any rest or comfort stops but should make proper notations of 

them. 

c. Not discuss with the carrier on the day of inspection the mail volume or the evaluation of 

the route. These matters must be discussed with the carrier at a later date when all data 

has been reviewed and analyzed. 

d. Make notations on the day of inspection on the appropriate form or separate sheet of 

paper of all items that need attention, as well as comments on the day of inspection. Also 

list any comments or suggestions for improving the service on the route, as well as 

suggestions or comments made by the carrier during the course of the inspection for 

improvement in delivery and collection service. 

e. Make comments and suggestions clearly, and in sufficient detail for discussion with the 

carrier and for decision-making purposes. The manager who will actually discuss the results 

with the carrier must have enough facts and figures to reach a final decision on any 

necessary adjustments to the route. 

 


